Research on Development Strategic Planning of Xiamen Port by 陈命阵
学校编码：10384                        分类号_______密级 ______ 
学号：X2010156292                           UDC _______ 
 
 
硕  士  学  位  论  文 
厦门港口发展的战略规划研究 
Research on Development Strategic Planning of  
Xiamen Port 
陈 命 阵 
指导教师姓名： 郭  朝  阳  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 4 年 2 月
论文答辩日期： 2 0 1 4 年     月
学位授予日期： 2 0 1 4 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 







































































Xiamen port is one of the most important harbors in China. The Xiamen port has 
quite excellent natural condition. In recent years, along with the fast economy 
development in Xiamen City, Fujian Province, Jiangxi Province and other hinder-land, 
Xiamen port keep fast increase situation, the annual throughput of containers in 
Xiamen port locates the seventh in China. The development of Xiamen port is 
important to the construction of the west coast economic zone of Taiwan Straits and is 
meaningful in the cross- strait trade and economy. Recent years, Xiamen port faces 
the drastic competition from other harbors. The port appeared quite a lot of questions 
such as inharmonious development between the city and the harbor, the supporting 
from the hinder-land isn’t enough, the function of the harbor area is unclear etc.  
Combine with the experience from other harbors, by using SPSS statistic 
software and the quantitative method as well as the qualitative method, this paper 
makes an overall study on the development of Xiamen port. This article analyzed the 
present conditions of Xiamen port such as infrastructure facilities, port regions 
distribution, total throughput and container throughput, system reform and integration, 
port functions determining etc. This paper put forward suggestions such as free port 
policy, port regions integration, improving collection and distribution in cargo 
transportation, planning of port regions, technical innovation, management system 
reform and harmonious development of port and city etc. Through a serious of 
analyze, the article think that it is necessary for the port to extend its logistics 
hinterland s innovatively. It must through developing sea-rail combined transport, 
building dry ports, improving customs clearance, improving infrastructure 
construction and collecting & dispatching systems to achieve grand goal of stratagem 
development in Xiamen Port. To make sure the goal of stratagem development in 
Xiamen Port, it should accelerate the construction of the “South east international 
shipping central”, improving the Strategic position of the harbor, expanding the 
hinder-land range, increase the supporting from the hinder-land economy to the 
development of the harbor. 
 



























序言 ............................................................................................................. 1 
第一章 厦门港现状分析 .......................................................................... 5 
1.1 厦门港口发展现状 ........................................................................ 5 
1.1.1 港口的地理位置 ..................................................................................... 5 
1.1.2 港口的自然条件 ..................................................................................... 5 
1.1.3 港区的发展规划与港区分布 ................................................................ 5 
1.2 厦门港的地位与作用 .................................................................... 8 
1.2.1 港口是综合运输体系的重要枢纽，是社会经济发展的重要基础 .... 8 
1.2.2 港口是腹地走向国际市场的主要窗口，是外向型经济的基础 ........ 8 
1.2.3 港口是城市发展和产业合理布局的重要因素 .................................... 9 
1.2.4 港口是大陆对台交往 重要的口岸基础设施 .................................... 9 
1.2.5 港口对发挥厦门市在区域经济中的龙头地位发挥积极作用 ............ 9 
1.3 厦门港口发展的特点 .................................................................... 9 
1.3.1 港口基础设施建设步伐逐步加快，由厦门湾向外拓展 .................. 10 
1.3.2 货物吞吐量长期快速发展，货物构成调整较大 .............................. 10 
1.3.3 集装箱吞吐量持续增长，远洋直航能力明显增强 .......................... 10 
1.3.4 对台运输不断增长，“试点直航”平稳发展 ...................................... 10 
1.3.5 港口融资渠道不断拓宽，建设经营主体多元化 .............................. 11 
第二章 厦门港发展趋势研究 ................................................................ 12 
2.1 厦门港腹地经济范围 ................................................................. 12 
2.2 厦门港腹地经济发展现状 ......................................................... 12 
2.2.1 经济高速发展，实力明显增强 .......................................................... 12 
2.2.2 产业结构不断调整，经济运行速度与效益提高 ............................... 12 
2.2.3 直接腹地之间的经济互补性增强 ...................................................... 13 














2.2.5 外向型加工工业出现突破 .................................................................. 13 
2.3 厦门港腹地交通运输发展现状与特点 ..................................... 13 
2.4 运用回归模型预测厦门港集装箱吞吐量发展 ......................... 14 
2.4.1 厦门港集装箱市场概述 ...................................................................... 14 
2.4.2 利用数据推算经济发展与港口吞吐量增长的相关系数 ................... 14 
2.4.3 运用回归方程测算近期厦门港集装箱吞吐量增长趋势 ................... 17 
2.4.4 厦门港集装箱市场特点及近期发展分析 ........................................... 18 
2.4.5 厦门港集装吞吐量中远期发展预测 ................................................... 20 
2.5 厦门港件杂货吞吐量与旅客吞吐量预测分析 ......................... 21 
2.5.1 煤炭 ....................................................................................................... 21 
2.5.2 石油 ...................................................................................................... 21 
2.5.3 金属矿石 .............................................................................................. 21 
2.5.4 钢铁 ...................................................................................................... 21 
2.5.5 矿建材料 .............................................................................................. 22 
2.5.6 粮食 ...................................................................................................... 22 
2.5.7 旅客吞吐量 .......................................................................................... 22 
第三章 船舶发展趋势研究 .................................................................... 23 
3.1 厦门港到港船舶类型现状 ......................................................... 23 
3.1.1 厦门港到港船型总体现状 ................................................................... 23 
3.1.2 主要货类到港船型现状 ...................................................................... 23 
3.2 国内外运输船舶发展趋势 .......................................................... 24 
3.2.1 世界集装箱船队发展趋势 .................................................................. 24 
3.2.2 世界散货船队发展趋势 ...................................................................... 24 
3.2.3 国内外杂货船发展趋势 ...................................................................... 25 
3.2.4 世界客船发展趋势 .............................................................................. 26 














4.1 厦门港口发展面临的主要矛盾与问题 ..................................... 27 
4.1.1 腹地经济对港口发展的支撑力度不足，区域港口间竞争激烈 ...... 27 
4.1.2 厦门岛内港口发展与城市发展间的矛盾日益显著 ........................... 28 
4.1.3 船舶大型化趋势突显厦门岛内港区基础设施的结构性矛盾 .......... 29 
4.2 厦门港中远期发展的性质定位与功能定位 ............................. 31 
4.3 厦门港可持续发展的战略研究 ................................................. 32 
4.3.1 推进岛内东渡港区功能定位提升，实现“港城一体化” .................. 32 
4.3.2 破解港口发展与腹地经济发展不匹配问题 ...................................... 32 
4.3.3 港口配套设施发展，提升港口的综合竞争能力 .............................. 36 
第五章 厦门港口发展战略的实施 ........................................................ 39 
5.1 厦门港口发展战略的实施措施 ................................................. 39 
5.1.1 推进港区功能定位规划，加快港区基础设施建设 ........................... 39 
5.1.2 东渡港区定位的逐步转移提升，实现港城一体化 ........................... 40 
5.1.3 拓宽腹地范围，提升腹地对港口的支撑度 ....................................... 41 
5.1.4 吸引航商投资合作，增加港口航线数量 ........................................... 42 
5.1.5 提高信息化水平，建立以港口为核心的公共信息平台 ................... 43 
5.1.6 拓展融资渠道，加强港口基础设施建设 ........................................... 43 
5.2 厦门东南国际航运中心的建设——厦门港口发展战略实现的
保障 ..................................................................................................... 44 
5.2.1 国际航运中心的演变及厦门东南国际航运中心的战略定位 ........... 44 
5.2.2 厦门建设东南国际航运中心需解决的问题 ....................................... 45 
5.2.3 建设完善东南国际航运中心需重点研究的方向 ............................... 45 
第六章 结论 ............................................................................................ 48 
6.1 厦门港口现状与发展战略规划总结 ......................................... 48 
6.2 我国港口发展的意见建议 .......................................................... 49 














6.2.2 加速我国港口现代化建设与发展的建议 ........................................... 50 
















Introduction ......................................................................................................... 1 
Chapter One The analyze of Xiamen Port ............................................. 5 
1.1 The development of Xiamen Port ............................................................... 5 
1.1.1 The geography location of Xiamen Port ................................................. 5 
1.1.2 The nature condition of Xiamen Port ...................................................... 5 
1.1.3 The development plan and area distribution of Xiamen Port .................. 5 
1.2 The function of Xiamen Port ....................................................................... 8 
1.2.1 The port is an important key position of the transportation system, and 
also the important foundation of the economical development .............. 8 
1.2.2 The port is foundation of the export-oriented economy .......................... 8 
1.2.3 The port is an important factor for the city development ........................ 9 
1.2.4 The port is an important infrastructure for the association between 
mainland an Taiwan ................................................................................ 9 
1.2.5 The port have positive function to let Xiamen play leading role in the 
regional economy .................................................................................... 9 
1.3 The character of the Xiamen Port development ........................................ 9 
1.3.1  The infrastructure construction of the port become more quickly and 
outstanding ............................................................................................ 10 
1.3.2  The goods throughput keep fast increase, and the structure change a 
lot........................................................................................................... 10 
1.3.3  The containers throughput keep fast increase ..................................... 10 
1.3.4  The transport between mainland and Taiwan keep glowing ............... 10 
1.3.5  The construct and manage of the port become Diversification ........... 11 
Chapter Two Research on the trend of Xiamen Port’s development 12 
2.1 The hinterland economy range of Xiamen Port ...................................... 12 
2.2 The development of the hinterland economy ........................................... 12 














2.2.2 The industry construction keep adjust, the speed and the benefit of the 
economy development keep improving ................................................ 12 
2.2.3 The economical complement between direct hinterland become 
stronger .................................................................................................. 13 
2.2.4 The export-oriented economical system in all range become shape ..... 13 
2.2.5 The export-oriented processing industries develop fast ........................ 13 
2.3 The character of the transportation in hinterland economy range of 
Xiamen Port .............................................................................................. 13 
2.4 Use SPSS to analyze the development of containers throughput in 
Xiamen Port .............................................................................................. 14 
2.4.1 The summary of the containers market development in Xiamen Port .. 14 
2.4.2 The coefficient of correlation between the economy development and 
the throughput  of the port  ................................................................. 14 
2.4.3  Use SPSS to calculate the growth trend on the containers throughput 
in Xiamen Port in recent years .............................................................. 17 
2.4.4  The characters on the containers market and the recent development 
in Xiamen Port ...................................................................................... 18 
2.4.5  The forecasting on the long-term development in Xiamen Port ......... 20 
2.5 Forecasting on the goods and passengers development in Xiamen Port21 
2.5.1  Coal ..................................................................................................... 21 
2.5.2  Oil  ...................................................................................................... 21 
2.5.3  Metal ore ............................................................................................. 21 
2.5.4  Steel ..................................................................................................... 21 
2.5.5  Building materials ............................................................................... 22 
2.5.6  Food ..................................................................................................... 22 
2.5.7  Passenger ............................................................................................. 22 
Chapter Three The research on the shipping development ................ 23 
3.1 The present situation about the shipping in Xiamen Port ...................... 23 














3.1.2 The shipping types in different goods ................................................... 23 
3.2 The shipping development trend at home and abroad ........................... 24 
3.2.1 The development trend about the container ship around the world ...... 24 
3.2.2 The development trend about the burg-cargo ship around the world .... 24 
3.2.3 The development trend about the sundry goods ship around the   
world ..................................................................................................... 25 
3.2.4 The development trend about the passenger ship around the world ..... 26 
Chapter Four The strategic planning and step on the Xiamen Port 
development ............................................................................................. 27 
4.1 The main question on the development in Xiamen Port ......................... 27 
4.1.1 The support from the hinterland economy is not enough, the 
competition between the port is intense ................................................ 27 
4.1.2 The confliction on the development between the port and the city 
become more serious ............................................................................. 28 
4.1.3 The construct conflict between the shipping large and the base structure 
of the Xiamen Port become serious ...................................................... 29 
4.2 The quality and function of Xiamen Port in long term ........................... 31 
4.3 The research on the sustainable development in Xiamen Port .............. 32 
4.3.1 Improve the position of Dong Du Port, achieve the “harmonious 
development of port and city” ............................................................... 32 
4.3.2 Solve the problem between the development on the port and the 
hinterland economy ............................................................................... 32 
4.3.3 Improve the affiliated equipments of the port, upgrade the 
comprehensive competitive ability of the port ...................................... 36 
Chapter Five Bring the strategy development of Xiamen Port into 
effect   .............................................................................................. 39 
5.1 The step to achieve the strategy development of Xiamen Port .............. 39 














accelerate the basic establishment construction of the port .................. 39 
5.1.2 Improve the position of the Dong Du Port, achieve the “harmonious 
development of port and city” ............................................................... 40 
5.1.3 Enlarge the area of the hinterland, improve the hinterland economy 
support to port ....................................................................................... 41 
5.1.4 Attract the investment to the ship company, increase the line   
number................................................................................................... 42 
5.1.5 Improve the informatization level, establish the public information 
platform basic on the port ..................................................................... 43 
5.1.6 Expand the financing channel, pay attention to the basic establishment 
construction of the port ......................................................................... 43 
5.2 The building of Xiamen southeast international shipping centre——to 
ensure the development of the Xiamen Port .......................................... 44 
5.2.1 The evolvement of the international shipping central, the strategic 
positioning of the Xiamen southeast international shipping central ..... 44 
5.2.2 The problem that need to be solved during the building of the Xiamen 
southeast international shipping central ................................................ 45 
5.2.3 The main research direction on the building and the improving Xiamen 
southeast international shipping central ................................................ 45 
Chapter Six Conclusions  ...................................................................... 48 
6.1 The conclusions on the situation of the Xiamen Port and the strategic 
development planning ............................................................................... 48 
6.2 The suggestion on accelerate the development of the domestic port ...... 49 













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
